Local Energy Committee
Working Group

How To Build Your
Committee’s Capacity




You've tackled the reality of legwork




Town Baseline Report

Town Overview

Analysis by Sector

Building Performance
Recommendations

Regional Context Analysis

Next Steps, Resources, Methods



Create the Inventory Report

STOCC, SAMPLE REPORT and
CHESTERFIELD REPORT (In your packet
on CD)



Create General and Custom
Recommendations

GENERAL
. Review of Planning Documents & Policies
. Behavioral Change Programs

. Environmentally-Preferable Purchasing (EPP) / Energy Star buying
strategy

. Reduce Fuel Consumption for Vehicle Fleet by analyzing routes and
usage (may be custom based on priority given results of inventory)

CUSTOM
. AUDIT on top building: Weatherization and Insulation of Library

. Consider LED streetlights. The cost of electricity for streetlights was 16%
of recorded costs in relation to 12% for all buildings.

. Investigate & Implement Alternative Energies (CHP at Town Hall or
Library)

REMOVE, REDUCE, REPLACE, OFFSET



Create PowerPoint

SAMPLE POWERPOINT
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